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The Johnson Street Bridfge was completed at a cost of $918,000
and opened in January of 1924. The original deck of the bridge
was constructed of wood timbers. Besides bein% slippery in wet
weather, the timber absorbed water and became heavier which af-
fected the balance and placed excessive loads on the opening ma-
chinery. The timbers were replaced by an open steel grid decking
of constant weight in 1966 .

Structurally this historic bridge has not experienced a great deal
of change since the decking was replaced, however the types
and numbers of vehicles crossing this well known bridge have
changed dramatically. A study conducted on a weekday morning
back in 2003 recorded almost 500 cyclists crossing this bridge
between 7:15 am and 9:00 am. We donit have accurate numbers
to report for this year or last but you can bet it has increased
significantly.

Save for the bike box on Wharf Street and the signs on the bridge
demarcating full lane right of wayi for cyclists, there has been
little change to accommodate and reflect this significant change
of usership. Victoriais cycle culture is growing. With this ever
increasing bicycle presence, the obstacles inherent in the outdated
approaches to this vital transportation link become glaringly ob-
vious. The bridge and its approaches need to be re-engineered to
bring itis mechanics in line with its current day use.

There is and has been for some time a great deal of debate as
to the problems and solutions regarding the bridge. Sharing of
the road between cyclists and motorists is an ongoing source of
tension and danger. Cyclists using the pedestrian pathway on the
railway half of the bridge are an ongoing point of contention.
Confusion by cyclists and motorists as to proper lane usage is an
ongoing issue and source of danger.

There are manK other issues regarding the shared use of this
structure but the issue that deserves the most attention is the
approaches to the bridge itself and safe crossing of the bridge
deck. Cyclists approaching from Downtown stand a much better
chance of safe passage than do those approaching from the Vic
West, since there are two traffic lanes on the bridge coming from
downtown. If you are approaching from Wharf Street heading
North, a bike box in the outer lane at the intersection of Pan-
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dora (the blue square of pavement) provides a high profile posi-
tion for cyclists and clearly marks cyclistsi right of way. If you
are approaching from the North on Store Street, making a right
hand turn onto the bridges, the approach lane is relatively safe and
straightforward.

And this is where the advantages stop. Once you choose a lane
on the bridge you are committed. You must stay the course and
you should stand your ground. Aggressive motorists and slippery
steel %rates can make this a test of nerves for some. If you aE—
proach from Downtown but want to avoid the bridge, you can take
the gate way onto the railway deck but that requires a quick and
sharF right turn (not safe). If you are successful at performing
this little bit of bicycle ballet, you then have to dismount and wal
your bicycle across the railway bridge. If you cross the bridge and
want to join the Galloping Goose via the Ocean Point driveway
you are again required to en?age in a bit of bicycle ballet. If you
are approaching the bridge from the Vic West via the Galloping
Goose, you have several options, however none of these are very
accommodating or offer a great deal of personal security.

see strategies page 4
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Volunteers Wanted!

See page 8
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The GVCCis a proud member
COALITION ©f the British Columbia

Cycling Advocates Cycling Coalition
www.bccce.be.ca
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Veer invites us to side-saddle on an epic_
ride, brought to you by Portlandis multi-
faceted bllgycle community. Filmmakers
Gregory Fredette and Jason Turner spin
a yearis worth of footage into a stunning
i)_atchwor_k backdrop as we witness the
ives of five cyclists passionate for Port-
landis self-propelled culture. The result is
98 minutes of heartfelt struggles for big
bicycle dreams and pure candid fun.

We witness founder of Exchange Cycle
Tours Steven Kung valiantly tussle
through an eviction and find a new place
to set up shop, alongside scenes of Com-
munity Cycling Centre program manager
Gabe Graff at a childrenis bike camp,
whose smile dlsaﬂpears in the aftermath
of abreak-in of his bike shop.

Intertwined with rainy roadside memo-
rials and interviews with loved ones of
the fallen, the Bicycle Transportation
Allianceis Scott Bricker leads an emotional
crusade to lobby for punitive measures for
reckless driving resulting in the death of
a cyclist.

Playful pink performances are followed by
quieter, tearful moments of gratitude in
Sprockette Lauren Pedersons journey to
empowerment through mini-bike dance
trouping.

These triumphant storylines intersect
with hilarious rough-cut vignettes of
Portland bike events, including the
Chariot Wars Death Match (won b
i)luclq_/ Vancouverite Ifny Lachance), the
_ate—nl?ht tradition of downhill mini-bik-
ing called Zoombombing (following the
exploits of Gabriel Amadeus Tiller) and
the annual Zoobomb Century. | cher-
ished the silliness of hike jousting at the
Multnomah County Bike Fair, and the
touching way the stories culminate with
all the characters enjoying themselves at
the same event.

While Veer demonstrates the full-spec-
trum diversity of the cycling movement,
its message is not one of stratification.
More than anything, this film pedals home
a feeling of connectedness. The message
beneath is how that which unites us is the
simple enjoyment of riding a bicycle.

Outside the theatre | relished the sight of
bikes chained up to every post, garbage
can and scaffolding (mental note: write
letters to city hall to solicit for more
downtown racks).

What | loved about Veer is that its depic-
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tion of Portlandis cycling community
closely mirrors that of Victoriais, with its
emerging cycling culture. Victoria has a
kaleidoscope of rider groups, from com-
munity bikeshop Recyclistas to the Velo
Vixens. There Is the culture of bike de-
livery services like SPUD (Small Potatoes
Urban Delivery), Petal to Pedal compost-
ing, bike couriers, and all those remuner-
ated for their passion for self-propulsion.
There is an annual Bike Prom, bringing
frillies and fenders together for a good
time, as well as the World Naked Bike
Ride and Critical Mass. We have the Spin
Doctors, Bike Polo teams, the South Island
Mountain Bike Society, and the Victoria
Wheelers. We have and a strong Bike-
to-Work Week presence and year-round
commuters, cycle tourists, meanderers,
not to mention the long list of Victoria
bike shops who keep us all on the road.
Lastly, but by no means least, the Greater
Victoria Cycling Coalition continues to
grow its membership and advocate for an
even better environment for cyclists in our
community.

With two sold out screenings attended
mostly by cyclists representing many of
the above groups, | dare you to tell me
that all of us celebrating bike culture with
our friends and children wouldnit be the
best celebration Victoriais streets have
known.

Jackie is an aspiring community visionary on a
bicycle and a green building consultant.
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Fellow GVVCC Members,

Well another year has passed and it feels
like there still' is unfinished business to
tend to! Ah, such is the life of a cycling
advocate these days. Always busy, but
never dull.

2008 was a year of adventure for us. |
would say it was a good year for cycling as
ridiculously high gas prices had motorists
think twice about their commuting habits.
This year, | had to fight for parking space
in my officels bike cage because there were
so many bikes! This has never happened
before since I started cKcI_e commuting five
years ago. In addition, heightened public
awareness of climate change have moti-
vated others to seek ogreenerd forms of
transportation, while others still wish to
pursue health and fitness goals by cycling.

Projects and activities the GVCC have
pursued in 2008 include:

A Creating a Facilities and Infrastructure
committee to target and bring attention to
new infrastructure needs or existing infra-
structure shortcomings of importance to
cyclists.

A Providing input from a cycling perspec-
tive on proposed transportation projects
such as the E&N Rail Trail, Harbourfront
Pathway and the Douglas Street Busway.

A Posting replies from civic election can-
didates on cycling related issues on our
website.

A Conducting web-based member surveys
on BIC Transit lockers and the E&N Rall
Trail.

A Providing an outreach presence at
various community events in Victoria,
including Earth Day, Bike to Work Week,
Selkirk Waterfront Festival, Canada Day
Gorge Picnic, and the South Park School
Festival of Families.

A Partnering with the Architectural Insti-
tute of B.C. to resurrect the Architectural

Bike Tour.

K Increasing radio exposure by participat-
ing in 2 radio interviews $C—FAX and
Village 900) on bicycle safety.

While there is so much more which we
can do to advance the cause of cycling
advocacy in Greater Victoria, the GVCC
has had its fair share of challenges. Over
the past 6 years, membership has declined
from its 800 member peak to just over 200
today. Consequently, as an organization
which is dependent on memberships as its
main source of income, the organizationis
finances have also been affected to the

oint where difficult decisions had to

e made. In December 2008 your Board
reluctantly decided to close the Cycling
Resource Centre office when the Victoria
Car Share Co-op previously announced
a move to newer office space. No doubt
the current economic climate will present
even greater challenges for our organiza-
tion.

While many reasons can be given for this
decline in membership, the bottom line

is that in order for the GVCC to survive
and prosper, it must be seen to be relevant
to todayis cycling environment. Cycling
advocacy today does not just comprise of
?romotlng bicycle safety and advocating
or |mﬁrovements_|n bicycle infrastructure,
though those are important competen-
cies which the GVCC will not abandon.
Cycling advocacy now includes promot-
ing the cycling lifestyle as a fun, healthy,
sustainable and trendy activity to engage
in. Instead of finding a 0sexyo issue that
cyclists can rally towards, perhaps its time
to consider that cycling itself is the dsexy6
thing to do!

With high gas prices and the threat of

the effects of climate change affecting our
way of life, people are beginning to search
for alternatives to car culture. Similarly,
increased awareness of health and fitness
issues are driving people to think about
lifestyle choices and healthy activities to
partake in. Our challenge and opportunity
IS to appeal to those see mg such a change
to consider cycling as a viable transpor-
tation alternative as well as a healthy
recreational activity. If we want to look
at these people as potential members, we
need to sell cycling, and consequently our
organization, as fun, hip, and othe right
thing to dod!

With this premise in mind, your GVCC
Board has decided to focus its direction
around three objectives for this year:

1.) Increase our membership and volun-
teer base. ldeas include adding value to
memberships through retail discounts and
other incentives, hosting volunteer appre-
ciation nights, and creating a welcoming
and enthusiastic atmosphere for members.
Set a target for 600 members within 3
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years.

2.) Increase our revenue sources and fund-
raising efforts. Ideas include maximizing
all existing revenues (memberships, map
package sales, bike locker rentals, newslet-
ter advertising and rides), and finding new
sources of revenue. We also plan to revive
the Fundraising Committee to seek grants
and service in kind donations.

3.) Raise the GVCCis profile in the com-
munity; essentially build our brand. Use
Cycle Thera%y as a communications tool
to promote the GVCCis projects and activ-
ities. Organize events to bring cyclists to-
gether, such as the Filmed by Bike festival
scheduled for this August. Connect with
the business community through our pro-
posed Bicycle Friendly Businesses program.
Consider weekly touring rides (e.g.: Three
Ferries, Juan de Fuca edge ride) to attract
middle distance touring cyclists. Publicize
advocacy activities through press releases
and the website.

As long is there is a need to address cy-
cling education and infrastructure issues
in Greater Victoria, there will always be a
need for an organization like the GVCC to
omove Victoria forward in cyclesé. How-
ever, if we are to move forward ourselves
and maintain relevancy to todayis cycling
enthusiasts, we need to provide a variety
of avenues for people to get involved in
the GVCC, whether it is cycling advocacy,
education, promotion or participation.
Many communities our size or smaller
have such comprehensive cycling organi-
zations that do oall things cyclingd, from
rides and tours and promoting bicycle
culture to infrastructure advocacy and
bike safety education, and many have been
very successful in attracting members. We
need to do the same. To quote Dr. Stephen
Cove?/ ()(‘)The 7 Habits of Highly Effective
Peopled):

0Without involvement, there is no com-
mitment.o

See you on the road!

Cheers,
Darren

ENVIRONMENTAL
CONSULTING

FOR
REAL ESTATE TRANSACTIONS
& PROPERTY DEVELOPMENT

+» Environmental Assessment <

¢ Project Management & Remediation <

+¢ Environmental Evaluation & Planning «*
«» Hazardous Building Materials Surveys <

www.terrawest.ca
ENVIRONMENTAL info@terrawest.ca
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