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Re: Todd Litman at GVCC AGM,
October 20, 2009

Along with many others in attendance |
thoroughly enjoyed the lively talk given
by Todd Litman at the Annual General
Meeting, and | agreed with almost every-
thing he had to say. Judging by the crowd
response, | would say most at the meeting
wholeheartedly support his concepts of
more livable car-free or car-light cities,
better transit and most importantly, better
cycling infrastructure. The enthusiastic
response was such that | suspect many
GVCC members have a bit of a blind spot
when it comes to the realities we will have
to face to reach some of the goals Todd
Litman or the GVCC would like to realize
(see also Cycle Therapy, Fall 2009, No.
112 for an interview with Todd Litman by
Mary Beth Hall).

To bump up Victoriais current bicycle rid-
ership of 5% (I am a bit skeptical of that
based upon my everyday observations of
the roads; I would say it is more realisti-
cally around 1%), let alone approach our
organizations goal of 20% in 2020 we will
have to face up to and fully acknowledge
some realities. The following points are a
few reminders of where we stand:

A Our city covers a large area and is not
cycle friendly for the most part.

A Many; if not most, people like to have
big houses with property and that causes
our cities to spread out. Many people
living in the far-flung suburbs would like
to live closer to the centre of a city, but
simply canit afford price of houses there;
and condos just wouldnit do for them if
they have children.

A I have observed that ex-pat Europeans,
who may originate from cycle friendly
locations, typically head straight to the
suburbs where they can have some space.

A Not everyone is in the physical condi-
tion to ride even short

dangerous, and perhaps a little crazy.

A Most people are creatures of habit. If
they have never used a bicycle for their
practical transportation needs they are
unlikely to change if for no other reason
than it so different from what they are
accustomed.

Consider this excerpt from a letter to the
editor in the Times-Colonist on November
14, 2009 to see what we face (re Quadra
HOQV lane): 0The high-occupancy vehicle
lane is another way of the anti-car zealots
to force us to get out of our cars by mak-
ing it miserable to drive... These anti-car
projects are failures everywhere they have
been implemented...6 Unfortunately this
point of view is more prevalent than we
would like to admit.

What am | really saying? If we think too
big weill never get anywhere given that a
large number of people think like the let-
ter writer quoted above. We wonit change
human nature anytime soon. As a member
of the GVCC I believe our best strategy is
to think small. We will accomplish more
by incremental steps, and by praying daily
for a sustained high price of oil.

Ed Janicki
GVCC Member

Todd Litman Responds:

Many people are skeptical that major

new cycling improvements are worth-
while; they fear that such investments

are wasteful and benefit few people. Mr.
Janickiis letter reflects these assump-
tions. My research indicates otherwise.
Cycling provides many benefits to users
and society, including some that tend to be
overlooked and undervalued. The types of
cycling improvements currently underway
in our region tend to be cost effective and
beneficial, and will become more valuable
in the future.

distances on a regular
basis. Just take a look at
a typical cross-section of
people you interact with
on a daily basis. Canyou |
imagine them riding 5

- 10 km over hills and in
the rain for errands or to
work?

A Most people donit like
getting wet, sweaty or
cold.

A Most non-riders
consider cycling to be

_ & Although cycling is
1| not appropriate for all
trips, a significant por-
tion of travel currently
made by motor vehicle
could shift to cycling,
provided that condi-
tions are suitable. The
Victoria region already
has a relatively high
level of bicycling for a
North American com-
& munity, but some cities
have double or triple
our rates because they

see Letters page 3
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